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WESTLAKE CITY SCHOOLS 
BOARD OF EDUCATION MINUTES 

 

Monday, December 11, 2006 – 5:30 p.m. – Work Session 
Administration Building – Board Room 

27200 Hilliard Blvd. 
 

 
Call to Order:  Time:  5:34 p.m. 
 
Roll Call: 
 Mrs. D’Ettorre Wargo       Present 
 Mr. Beal        Present 
 Mr. Mays        Present 
 Mr. O’Malley        Present  Entered the meeting at 5:35 p.m. 
 Ms. Rocco        Absent 
 
Pledge of Allegiance:  President D'Ettorre Wargo led the assembly in the Pledge of Allegiance. 
 
Acknowledgment of Visitors:  President D'Ettorre Wargo thanked all in attendance. 
 
Approval of Agenda  
 Motion by   Mr. Mays   
 Seconded by   Mr. Beal   
 Roll Call Vote: 
  Mrs. D’Ettorre Wargo       AYE  
  Mr. Beal        AYE 
  Mr. Mays        AYE 
 
President D'Ettorre Wargo read a prepared statement: 

“To date, we’ve delivered information to the City of Westlake relative to an appraisal we’ve 
received from a real estate professional as we’ve been asked to provide by the City as well as 
the public.  This appraisal indicates that the Bradley Road property has a value of $3.79 
million.  We are hopeful to meet with the City as their schedule permits in the very near 
future.  We will continue to give updates as we have in the past.” 
 

*Hearing of Public (15 Minutes) Agenda Items  
 

Jim Doyle:  (regarding Bradley Road) Who was the appraiser?  What was the main 
difference in the value between the old and new appraisals?  What was the value of the 
wetlands? 
Wargo:  The appraiser was Rick Linhart.  The most current appraisal took into account recent 
comparable real estate transactions and provided a differing estimate and value of the 
wetlands on the site. 
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A. Superintendent’s Report – Status of Technology 

• Superintendent Costanza provided a presentation on the status of District technology.  He 
indicated recent new hires commented on the lack of technology is evident throughout 
the District.  He stated it’s been difficult to maintain the demands of updating and 
replacing our aging equipment due to financial constraints.  He is hopeful for continued 
Board discussion of where we are and how we can take advantage of technology to 
prepare students with the skills they need for the future.  He provided recommendations 
for new infrastructure, wireless equipment and software totaling $1 - $1.125M.  In 
addition, he suggested the following possible funding sources:  current appropriations, 
local businesses, one-time sources, permanent improvement levy (technology) and grants. 

• Beal:  Indicated he is not surprised the total need equates to approximately $300/student.  
He further indicated while spending these funds gets you to point A, one needs to also 
fund for point B.  He would like to see a history on technology expenses over the last 
several years. 

• Mays:  It appears the total cost to play ‘catch-up’ with technology is estimated at 
$200K/year. 

• Superintendent:  He confirmed Mr. Mays’ estimate plus or minus the particular initiatives 
chosen. 

• Wargo:  Wanted to know how we compare technologically with other surrounding 
districts. 

• Superintendent:  He indicated he had not formally surveyed other districts but estimates 
we are not in the top half. 

• O’Malley:  He inquired whether or not the switches in the district were eight years old.  
He also asked how frequently the network was down. 

• Renee Bailey, Technology Coordinator:  She confirmed the age of the switches and 
indicated frequent down-time exists in the District. 

• O’Malley:  He indicated replacing switches in a staggered approach is an option; but PCs 
must be able to handle upgraded switch capability, and switches are a mission critical 
function of technology.  He also inquired about technology redundancy. 

• Wargo:  Based upon the discussion, she asked the Superintendent to recommend further 
direction. 

• Superintendent:  He indicated that while no decision needs to be made this evening, the 
purpose of the discussion was to raise awareness. 

• O’Malley:  Would like to see the administration re-appropriate for the switch expenditure 
totaling approximately $285K.  In addition, he would like to see a priority list for future 
technology purchases including Voice over IP. 

 
B. Discussion Items 
 1. Health Care Consortium  

• Treasurer Pepera discussed the possibility of the district enrolling in the Suburban 
Health Consortium in an effort to contain costs.  He indicated district healthcare 
consultants have estimated savings of $1M over the next 12 months, assuming current 
medical trend.  In addition, the district will reap the benefit of increased buying power 
and pooled reserves the consortium enjoys even though they will forego their 
individual reserve account. 
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 2. High School Program of Studies 2007-08  

• Costanza:  He briefly commented on the 2007-08 proposed program of studies 
changes. 

• Wargo:  Indicated she is pleased with the proposed changes. 
 
C. Board Items 

• Mays:  He shared some information obtained at the recent OSBA conference regarding a 
fundraising opportunity for our high school baseball facility whereby a vendor provides 
temporary fencing and approximately $7-10K per year in exchange for advertising.  He 
would like the Board to consider adopting a letter of intent to explore this concept further. 

• Beal:  Inquired as to whether the Athletic Director has seen this information. 
• Mays:  Commented the AD has not been provided anything because he just received this 

information today. 
• Superintendent:  He commented that if entertaining the idea, the Board must decide how 

the revenue would be split. 
• Beal:  He would like to look over the proposal and discuss at the board meeting on 

December 18th. 
• Mays:  In addition, the administration should talk to the head softball coach to see if such 

a proposal is beneficial. 
• Wargo:  She commented that the Board needs to first decide its philosophy on 

advertising. 
• Mays:  He commented the Board would need to consider this soon as the season is 

approaching.  He indicated the Board should also obtain feedback from the Athletic 
Director on the Demons Club sponsorship proposal. 

• Beal:  He agreed and indicated the discussion should include the Music Boosters group as 
well. 

• Wargo:  She proposed a small group be formed to discuss this issue. 
• Mays:  He indicated that the Board needs to first decide its philosophy on this subject. 

 
*Hearing of Public (15 Minutes)   
 

Anthony Kazel:  He asked the Board if there is an appeal procedure for grades? 
Superintendent:  He indicated there is no appeal process and grades are the responsibility of 
the teacher. 
Kazel:  He asked the Board to consider an appeals procedure for grades. 
Superintendent:  He stated he would hesitate to make such a recommendation. 

 
D. Adjourn to Executive Session 
 Time:  6:58 p.m. 
 Purpose:  Discuss Sale of Property and Personnel 
 
 Motion by  Mr. Mays   
 Seconded by  Mr. O’Malley   
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 Roll Call Vote: 
 Mrs. D’Ettorre Wargo       AYE  
 Mr. Beal       AYE  
 Mr. Mays       AYE  
 Mr. O’Malley       AYE  
 
 Others in attendance:  Costanza, Pepera 
 
 Adjourn Executive Session and Return to Regular Session 
 Time: 7:20 p.m. 
 
E. Adjournment 

President D'Ettorre Wargo adjourned the meeting at 7:21 p.m. 
 
 
             
      President 
 
 
             
      Treasurer  
 
 
 
*The public may address the Board during the periods of the meeting designated for public 
participation.  Each person addressing the Board shall give his/her name and address.  If several 
people wish to speak, each person is allotted three minutes until the total time allotted is used.  During 
that period, no person may speak twice until all who desire to speak have had the opportunity to do so. 
The period of public participation may be extended by a vote of the majority of the Board present and 
voting. 
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