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PROGRAM GOALS

The Westlake City School District strives to provide a high-quality Title I program and will
uphold the following goals:

● We will utilize best practices including small group or individual instruction to
create a program that will meet the needs of identified Title I students.

● We will accurately identify, place, and provide services to help each student
increase his/her proficiency in reading and mathematics.

● We will monitor support services throughout the school year to evaluate the
progress towards proficiency in order to meet the exit criteria.

● In an effort to meet the legislation changes established in Every Student
Succeeds Act (ESSA), effective December 2015, which replaced the No Child
Left Behind Act (NCLB), we will refine school and district practices with regard to
identifying and supporting Title I students.

● Per ESSA, we will promote and develop support strategies to increase parent,
family, and community engagement.

● Per ESSA, we will assure Title I students will have equitable access to high-quality
teachers and outstanding learning opportunities.

● We will conduct ongoing analysis to evaluate the effectiveness of the current
service delivery model and the success of the Title I Program. We will utilize
multiple data points in order to evaluate the effectiveness of the program.
These will include:

● Surveys completed by students, parents, and teachers
● Accountability data from our annual State Report Card
● Annual State testing and NWEA MAP results
● Curriculum-based/criterion-referenced progress monitoring tools
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WCSD TITLE I DISTRICT PLAN

Program Overview
Title I, Part A of the Elementary and Secondary Education Act provides financial assistance to
schools with low-income students to help ensure all children meet challenging state academic
content and student academic achievement standards. Annual funding for targeted
assistance schools may change each year based on the percentage of students identified as
low income based upon free and reduced lunch counts.

Title I Targeted Assistance Programs
Title I schools with less than 40 percent low-income students offer a targeted assistance
program in which the school identifies students who are failing, or most at risk of failing, to
meet the state's challenging academic achievement standards. Westlake Elementary and
Dover Intermediate Schools receive Title I funding to operate targeted assistance programs.

Targeted assistance programs are supplemental Title I services provided to a select group of
academically eligible children who are identified by each school as failing or most at risk of
failing to meet the state’s reading and mathematics standards. Children must be ranked and
served from highest to lowest risk using multiple educationally related criteria. Westlake City
Schools use a variety of quantitative sources in grade K-6 to determine eligibility each
semester. Schools are eligible to operate Title I programs if the school’s poverty is above the
district-wide poverty average. Targeted assistance programs must offer supplemental services
beyond what is offered in the required curriculum. Typical services include additional
instruction or tutoring provided by reading or math specialists; professional development on
Title I programs to administrators, teachers and parents; additional books and other supplies;
additional equipment and increased parental involvement activities. (Source: Ohio
Department of Education, Office of Federal Programs Resource Guide, September 2015)

Student Selection
Students qualify for Title I services through a multi-criteria process. In other words, students must
qualify based upon more than one assessment or criteria. Details regarding Title Qualifications
can be found on page 11 for students at Westlake Elementary School and page 20 for
students at Dover Intermediate School. The targeted assistance program must use
supplemental (not supplanted or in place of) instructional strategies based on scientifically
based research. Title services are in addition to the regular instructional program students
receive. Under Title I, local educational agencies (LEAs) are required to provide services for
eligible public and private school students.
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Each specialist reviews students’ data, confers with support staff, and administrators to
determine the best service model and the appropriate evidence-based interventions to
support each child’s unique learning needs. Our specialists monitor student progress to
determine if interventions are working.  This information is communicated to classroom
teachers and other necessary personnel.

Service Model
The Title I program is using a model that moves the student to another classroom setting for
small group or individual instruction. This type of service model provides instruction to meet the
supplemental, not supplantive approach which is required by law. This means your child’s Title I
teacher cannot re-teach the lesson previously taught in the regular classroom but must instruct
students based upon educational need using research-based strategies and/or interventions.

Westlake Elementary Services: Reading Specialists provide supplemental instruction in small
groups in Kindergarten through Fourth grade. Supplemental instruction may focus on
vocabulary acquisition, reading fluency, phonics, or reading comprehension.

Dover Intermediate Services: Reading and Math Specialists provide supplemental instruction
both in the classroom and in small groups. Supplemental instruction may focus on vocabulary
acquisition, reading fluency, reading comprehension, math fluency, number sense, and
foundational skills.

Parents Right To Know:
You have the right to know the professional qualifications of the Title I tutors who instruct your
child:

• Whether the Ohio Department of Education has licensed or qualified the teacher for
the grades and subjects he or she teaches.

• Whether the Ohio Department of Education has decided that the teacher can teach
in a classroom without being licensed or qualified under the state regulations because
of special circumstances.

• The teacher’s college major, whether the teacher has any advanced degrees, and if
so, the subject of the degrees.

• Whether any teachers’ aides or similar paraprofessionals provide services to your child
and, if they do, their qualifications.

Westlake City School District provides highly qualified specialists to support our young learners
at WES and DIS. This information can be found on the Title I webpage.

5

https://www.wlake.org/departments/academic-services/title-i


Parent Involvement: Our targeted assistance schools have a Parent Involvement Plan posted
on our Academic Services website under Title I. Our District has a Title I Parent Advisory
Committee which meets annually with the Associate Superintendent of Instruction and the
district committee. Title I requires an annual public meeting be held to disseminate information
about the program to families of both public and nonpublic participating in Title I services. Our
district also provides opportunities for families to learn how student learning in literacy and
mathematics can be supported at home through principal communication, building
newsletters, and/or Title I Family Nights. These are all organized by each building principal and
Title I teachers. Each year, we ask parents to complete a survey and return it to school before
the end of the school year. This survey helps us identify the strengths and weaknesses of our
current Title I program and make revisions as needed for the next year.

Parent Communication:
Parents of Title I students are informed of their child’s eligibility to receive services by Title I staff.
Parents are given opportunities to be involved in the decision making and planning of their
child’s participation in the program. If parents express a verbal request which is documented
or provide a written request that their child not participate in Title I, the student will not be
enrolled in Title I.

Shared Responsibility:
A school-student-parent compact outlines how the staff, student and parent share the
responsibility for student achievement when a child is enrolled in the Title I program. Ongoing
communication between parents and the school, such as parent-teacher conferences,
progress reports, and phone calls/emails will keep the school and parent informed about
student progress. Our school district is committed to two-way communication.

State and Federal Grant Monies:
The Westlake City School District applies for a variety of state and federal grants each year.
These grants range from student programs to staff development. Part of the application
process sometimes requires the schools to seek input from the school community. If you would
like to submit ideas regarding Title I or other federal grants, please send them in writing to the
Associate Superintendent of Instruction, Westlake City Schools, 24365 Hilliard Blvd., Westlake,
Ohio 44145

Board Policies for Title I Programs (links below; hard copies are located in Appendix A)
Title I Services Policy
Parent and Family Involvement in Education
Parent Participation in Title I Programs
Notice of Parents’ Right to Know
School Improvement
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WCSD TITLE I PARENT INVOLVEMENT POLICY
Westlake City Schools will involve parents in regular, two-way meaningful communication
addressing student achievement and ensuring:

● Parents play an integral role in assisting their child’s learning
● Parents are encouraged to be actively involved in their child’s education
● Parents are full partners in their child’s education and are included, as appropriate, in

decision-making and on advisory committees (Parent Advisory Council) to assist in the
education of their child.

In compliance with Section 1118(a)(2), of the Every Student Succeeds Act (ESSA), Westlake City
Schools agree to implement required statutory requirements to:

● Involve parents in the joint planning, development and review of the district’s Title I plan
● Involve parents in an Annual Local Review of the Title I Program and use the results of the

Annual Review to address any identified barriers to parental participation. The Annual
Review will be conducted each spring and will include an analysis of state and local
assessment data, a review of grade level needs and services provided,
parent/teacher/and/or student survey data, and a summary analysis of the effectiveness
of Title I Services.

● Involve parents in the development, implementation, and review of Parent-School
Compacts.

● The school will provide reasonable support for parental involvement activities under
section 1118 of the ESEA as the parents may request.

● If the school-wide program plan for Title I, Part A, developed under section 1114(b) of the
ESEA, is not satisfactory to the parents of participating children, the school will submit any
parent comments with the plan when the school submits the plan to the local educational
agency (school district).

● Provide full opportunities for the participation of parents with limited English proficiency,
parents with disabilities and parents of migratory children, including providing information
and school reports in a format, and to the extent practicable in a language, such parents
can understand;

● Build the schools’ and parents’ capacity for parent involvement by:
○ Providing parents with information on state standards, assessments, requirements of

Title I, monitoring their child’s progress, and working with educators. Information is
provided during an annual Title I information night, through quarterly progress
notices, at parent-teacher conferences, and on the district website.

○ Providing materials, resources and training to help parents work with their children
to improve academic achievement.

○ Communicating regularly with parents in clear and understandable terms and
including opportunities for parents to participate in decision-making roles, volunteer
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opportunities, annual Title I meetings, an annual parent survey, parent-school
Compacts (see Appendix B), and parent-teacher conferences. Parent-teacher
meetings can be scheduled at any time, as requested by parents.

This Parental Involvement Policy will be distributed to all parents of participating Title I children
and can be found on the school website.

This School Parental Involvement Policy has been developed jointly with, and agreed on with,
parents of children participating in Title I, Part A programs, as evidenced by the review of and
agreement of this document at the Parent Advisory Committee Meeting on March 9, 2022.  This
School Parental Involvement Policy will be reviewed in March of 2023.

Update:  This policy, along with the WES and DIS Parent Building Parent Involvement Policies, were
reviewed and discussed at the Parent Advisory Council Meeting on March 9, 2022.
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WCSD Westlake Elementary
Title I Building Plan
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I. Overview
A. The purpose of Title I Part A is to help ensure all children have the opportunity to

obtain high quality education and reach proficiency on challenging academic
standards and assessments.  Westlake Elementary’s Title I program serves students
in grades K - 4 by providing supplemental reading services using evidence based
instructional strategies, designed to help students achieve grade level standards.
We utilize Title I funds to hire highly qualified educators, purchase materials to
support student achievement, and increase parent engagement.  Title I Teachers
work collaboratively with classroom teachers to meet the needs of each Title I
served student.

II. Eligibility
A. To be eligible for Title I reading services, students have to meet two data qualifiers:

1. First Qualifier for Grade K:  Easy CBM
a) All students in Grade K are administered the Letter Naming EasyCBM

assessment.  Students who score less than the 25th percentile have
now met the first data qualifier and move on to the next assessment
for possible qualification.

2. First Qualifier for Grade 1:  Easy CBM
a) All students in Grade 1 are administered the Passage Reading

Fluency (PRF) EasyCBM assessment.  Students who score less than the
25th percentile have now met the first data qualifier and move on to
the next assessment for possible qualification.

3. First Qualifier for Grades 2 - 4:  Measures of Academic Progress
a) All students at Westlake Elementary participate in the Measures of

Academic Progress test three times per year: Fall, Winter, and Spring.
Students in Grades 2 - 4 who score less than the 25th percentile have
now met the first data qualifier and move on to the next assessment
for possible qualification.

4. Second Qualifier for Grade K:  Easy CBM
a) All students who score less than the 25th percentile on the Letter

Naming EasyCBM assessment are now administered the Letter Sound
EasyCBM assessment.  Students who score less than the 25th
percentile have now met the second qualifier.

b) Please note, however, should a child be on an IEP with a Reading
goal, they are not eligible for Title I Part A and will receive reading
intervention services through their Intervention Specialist.

5. Second Qualifier for Grade 1:  MAP
a) All students in Grade 1 are administered the MAP assessment.

Students who score below the 25th percentile on the MAP
assessment and have scored less than the 25th percentile on the
EASYCBM Passage Reading Fluency (PRF) assessment have now met

10



the two qualifiers.  If a student has met one of the two qualifiers,
Fundations assessments will be looked at and students who earn a
79% or below on ⅔ Fundations assessments will also meet the
qualifiers for Title I.

b) Please note, however, should a child be on an IEP with a Reading
goal, they are not eligible for Title I Part A and will receive reading
intervention services through their Intervention Specialist.

6. Second Qualifier for Grades 2 - 4: EasyCBM and TGRG
a) Students in Grades 2 - 4 who scored below the 25th percentile on

the Fall MAP assessment will be administered the Easy CBM Passage
Reading Fluency assessment.  Students who also score below the
25th percentile on this assessment will qualify for Title I services.  If a
student has met one of the two qualifiers, the EasyCBM Reading
Comprehension assessment will be given.  Should a student then
score below the 25th percentile on this assessment, this will serve as
their second qualifier.

b) For fourth grade only: students who did not pass the third grade
reading guarantee serves as a third qualifier.

c) Please note, however, should a child be on an IEP with a Reading
goal, they are not eligible for Title I Part A and will receive reading
intervention services through their Intervention Specialist.

d) The chart below details the eligibility criteria for students at Westlake
Elementary School:
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III. Service Model
A. Grade K

1. Students in Grade K who qualify for Title I services will receive pull-out,
intensive reading intervention in a small group setting 4-5 times per week
for 20 minutes.  Title I teachers will utilize Fundations as the intervention
resource.

B. Grade 1
1. Students in Grade 1 who qualify for Title I services will receive pull-out,

intensive reading intervention in a small group setting daily for 20 minutes.
Title I teachers will utilize Fundations as the intervention resource.

C. Grade 2
1. Students in Grade 2 who qualify for Title I services will receive pull-out,

intensive reading intervention in a small group setting for 20-30 minutes
daily utilizing Fundations or the Level Literacy Intervention program,
depending on their individual skill level and academic need.

D. Grades 3 - 4
1. Students in Grades 3 - 4 who qualify for Title I services will receive pull-out,

intensive reading intervention in a small group setting daily for 30 minutes.
Title I teachers will utilize Leveled Literacy Intervention (LLI) as the
intervention resource.

E. The chart below details the service summary for each grade level:

IV. Resources
A. Fundations

1. A multi-sensory, structured language program that explicitly and
systematically teaches reading
foundational skills emphasizing:

a) Phonemic Awareness
b) Phonics/Word study
c) High frequency word study
d) Vocabulary
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e) Handwriting
f) Spelling
g) Fluency

B. Leveled Literacy Intervention (LLI)
1. The Fountas & Pinnell Leveled Literacy Intervention

System(LLI) is an intensive, small-group, supplementary
literacy intervention for students who find reading and
writing difficult. The goal of LLI is to lift the literacy
achievement of students who are not achieving
grade-level expectations in reading. The LLIsystems are
designed to:

a) Advance the literacy learning of students not meeting grade-level
expectations in reading

b) Deepen and expand comprehension with close reading
c) Elevate the expertise of teachers
d) Increase reading volume by engaging students in large amounts of

successful daily reading
e) Increase student engagement with books that build knowledge
f) Intervene with small groups of struggling readers to maximize

growth
g) Meet the needs of struggling readers
h) Monitor student progress.

V. Staff Qualifications
A. The Title I Teachers at Westlake Elementary School are all highly qualified in

reading.
B. Parents of children who attend schools that receive Title I, Part A funding have

the right to request and receive information about the qualifications of the
educators who teach their children core subjects—reading, English language
arts and mathematics.

1. Notice of Parents’ Right to Know
C. Westlake Elementary School Title I Teaching Staff (hard copies of welcome letters

are located in Appendix C):
1. Nicole Tompkins

a) Welcome Letter (with qualifications embedded)
2. Erika Nunnari

a) Welcome Letter (with qualifications embedded)
3. Katelyn Chajon

a) Welcome Letter (with qualifications embedded)
4. Alicia Shepard

a) Welcome Letter (with qualifications embedded)
5. Marybeth Leitch
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a) Welcome Letter (with qualifications embedded)
VI. Progress Monitoring

A. Most students are progress monitored on a bi-weekly basis
B. Data is reviewed in 9 week cycles to determine students who meet targets and

no longer require extra support services.
C. Should your child meet the requirements to exit Title Services, your child’s title 1

tutor will notify you of this change in writing.
D. All students at Westlake Elementary School are progress monitored in the Fall and

Winter to determine if any students are now eligible to receive Title I services.
E. Progress Monitoring occurs through the use of EasyCBM, MAP, AimsWeb and/or

LLI Benchmark Assessments.
VII. Building Parent Involvement Policy

A. Westlake Elementary School will follow the WCSD Parent Involvement Policy (pg.
7). Furthermore, in following the WCSD Parent Involvement Policy, Westlake
Elementary School has added the following actions under each component of
the plan:

1. Jointly Developed
a) Westlake Elementary will take the following actions to involve

parents in an organized, ongoing and timely manner in the
planning, review and improvement of Title I programs, including
opportunities for regular meetings, if requested by parents, to
formulate suggestions and to participate, as appropriate, in
decisions relating to the education of their children and respond to
any such suggestions as soon as practicably possible.

(1) ACTIONS: Parents/Guardians will be afforded the
opportunity to provide timely and relevant feedback in
regard to the planning, review, and improvement of Title I
programs in the following manner:

(a) Opportunities to complete parent/guardian surveys
pertinent to the Title I program;

(b) Direct feedback to the teacher(s)/principal during
Parent/Teacher Conferences;

(c) Attendance at the school’s annual Title I Information
Night

(d) Involvement on the Title I Parent Advisory Committee
2. Annual Title I Meeting

a) Westlake Elementary will take the following actions to conduct an
annual meeting, at a convenient time, and encourage and invite
all parents of participating children to attend to inform them about
the school’s Title I program, the nature of the Title I program,
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parents’ requirements, the school parent and family engagement
policy, the schoolwide plan, and the school-parent compact.

(1) ACTIONS: As prescribed in the federal requirements for
implementation and participation in Title I programs,
Westlake Elementary School will conduct an annual Title I
Informational Meeting during the school year to inform
parents of the previously noted actions and to further
engage families in the support of childhood literacy.
Westlake Elementary School recognizes and values the
input, cooperation, and collaborative nature of parents in
the ongoing efforts to enhance student access and
opportunity to Title I initiatives.

3. Communications
a) Westlake Elementary will take the following actions to provide

parents of participating children the following: (1)Timely information
about the Title I programs; (2) Flexible number of meetings, such as
meetings in the morning or evening, and may provide with Title I
funds, transportation, child care or home visits, as such services
relate to parent and family engagement; and (3) Information
related to the school and parent programs, meetings and other
activities, is sent to the parents of participating children in an
understandable and uniform format, including alternative formats
upon request and, to the extent practicable, in a language the
parents can understand.

(1) ACTIONS: Recognizing the importance of timely and
effective communication to a diverse group of stakeholders,
Westlake Elementary School shall make Title I information
readily available using the following formats: 1. Information
shall be provided in the native language of the
parent/guardian; 2. Interpreters shall be available to assist
families in understanding the content of such
communication; 3. Various mediums, including print, verbal,
and technology-driven formats, will be utilized to reach such
stakeholders in a format that is most appropriate for them; 4.
Parent/Guardians may seek direct support in understanding
the nature of Title I programming by calling Greg Plantner,
building principal, at 440-250-1200 or via email at
plantnerg@wlake.org.

4. School-Parent Compact
a) Westlake Elementary will take the following actions to jointly

develop with parents of participating children a school-parent
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compact that outlines how parents, the entire school staff and
students will share the responsibility for improved student academic
achievement and how the school and parents will build and
develop a partnership to help children achieve the state’s high
standards.

(1) ACTIONS: Annually, the School/Parent Compact shall be
made available to parents/guardians for suggested
feedback, modifications, and/or revisions to the current
agreement.  The input of the family will drive the annual
document.

5. Reservation of Funds
a) Westlake Elementary will take the following actions to involve the

parents of children served in Title I, Part A schools in decisions about
how the 1 percent of Title I, Part A funds reserved for parent and
family engagement is spent by:

(1) ACTIONS: Westlake Elementary School shall share with
parents/guardians its annual Title I budget along with the
intent for purchases utilizing those funds. Families shall
provide the opportunity to contribute to the decision-making
process through direct feedback.

6. Coordination of Services
a) Westlake Elementary will, to the extent feasible and appropriate,

coordinate and integrate parent and family engagement
programs and activities with other federal, state, and local
programs, including public preschool programs, and conduct other
activities, such as parent resource centers, that encourage and
support parents in more fully participating in the education of their
children by:

(1) ACTIONS: Westlake Elementary School shall share
information and strategies to strengthen students’
mathematics and reading skills at home through principal
communication, Title I teacher correspondence, principal
newsletters, and/or an annual Title I Family Night.

7. Building Capacity of Parents
a) Westlake Elementary will build the parents’ capacity for strong

parent and family engagement to ensure effective involvement of
parents and to support a partnership among the school and the
community to improve student academic achievement through
the following: (1) When requested, provide parents with a
description and explanation of the curriculum in use at the school,
the forms of academic assessments used to measure student
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progress and the achievement levels of the challenging state
academic standards; (2) When requested, provide materials and
training to help parents work with their children to improve their
children’s achievement, such as literacy training and using
technology, as appropriate, to foster parent and family
engagement; and (3)Provide assistance to parents of participating
children, as appropriate, in understanding topics such as Ohio’s
Learning Standards, state and local assessments, requirements of
Title I, Part A, how to monitor their child’s progress, and how to work
with educators to improve the achievement of their children.

(1) ACTIONS: Westlake Elementary School readily provides
numerous resources to families that support parents in aiding
and assisting their children in realizing their full potential.
Such resources shall include access to the Ohio Academic
Content Standards, various educational websites, hard
copies of pertinent educational supports, access to state
and local assessments as well as practice opportunities for
those assessments.  Additionally, the school shall conduct an
annual opportunity for parents/guardians to grow in their
understanding of how to determine their child(ren)’s
academic growth and progress towards meeting those
standards through Open House, parent-teacher
conferences, and the Annual Title I Informational Meeting. .
All of these events shall provide explanations and
suggestions to develop strong family/school relationships.

8. Building Capacity of School Staff
a) Westlake Elementary will provide training to educate teachers,

specialized instructional support personnel, principals and other
school leaders, and other staff, with the assistance of parents, in the
value and utility of contributions of parents and in how to reach out
to, communicate with and work with parents as equal partners,
implement and coordinate parent programs, and build ties
between parents and the school by:

(1) ACTIONS: The faculty and staff of Westlake Elementary
School shall be provided yearly professional development,
both intentional and embedded, in ways to appropriately
engage with students and/or parents/guardians to build
capacity, student self-efficacy and enhance the self-esteem
of such children.  The school has developed and
implemented a PBIS model that supports learning for all
students in a nurturing, caring environment where risk is
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valued, mistakes are opportunities for growth, and a belief
all students can learn.

VIII. Links to available forms (hard copies are located in Appendix A)
A. Title I Reading Permission to Serve Form (English)
B. Title I Reading Permission to Serve Form (Arabic)
C. Title I Reading Permission to Serve Form (Spanish)
D. Title I Reading Compact (English)
E. Title I Reading Compact (Arabic)
F. Title I Reading Compact (Spanish)
G. WES Parent Notification of Exiting Title I Services (English)
H. WES Parent Notification of Exiting Title I Services (Arabic)
I. WES Parent Notification of Exiting Title I Services (Spanish)
J. Title I - Parents Right to Know
K. Parents’ Right to Know Information Request Form
L. Parent Needs Assessment Survey (English)
M. Parent Needs Assessment Survey (Arabic)
N. Parent Needs Assessment Survey (Spanish)
O. Staff Needs Assessment Survey
P. Title I Welcome Letter (English)
Q. Title I Welcome Letter (Arabic)
R. Title I Welcome Letter (Spanish)
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WCSD Dover Intermediate
Title I Building Plan
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I. Overview
A. The purpose of Title I Part A is to help ensure all children have the opportunity to

obtain high quality education and reach proficiency on challenging academic
standards and assessments.  Dover Intermediate’s Title I program serves students
in grades 5-6  by providing supplemental reading and math services using
evidence-based instructional strategies, designed to help students achieve
grade level standards.  We utilize Title I funds to hire highly qualified educators,
purchase materials that support student achievement, and to increase parent
engagements.  Title I Teachers work collaboratively with classroom teachers to
meet the needs of each Title I served student.

II. Eligibility
A. To be eligible for Title I reading or math services, students have to meet two data

qualifiers:
1. First Qualifier:  Measures of Academic Progress

a) All students at Dover Intermediate participate in the Measures of
Academic Progress test three times per year: Fall, Winter and
Spring.  Students who score less than the 25th percentile have now
met the first data qualifier and move on to the next assessment for
possible qualification.

2. Second Qualifier: EasyCBM or MAP regression percentile/projected
proficiency

a) Students who earn less than the 25th percentile on the MAP test
then take an Easy CBM assessment.  Students who score less than
the 25th percentile on the EasyCBM assessment qualify for Title I
services.  Should students qualify by MAP but not by EasyCBM and
a need is suspected, Title I teachers work in collaboration with
classroom teachers to study the MAP Projected Proficiency on the
AIR test and/or the MAP Regression shown from one test
administration to the next.  Please note, however, should a child be
on an IEP with a Reading or Math goal, they are not eligible for Title
I Part A and will receive intervention services through their
Intervention Specialist.

b) The chart belows details the eligibility criteria for students at Dover
Intermediate School:
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III. Service Model
A. Mathematics

1. Students in Grades 5 and 6 in the Title I Mathematics Program work in small
groups, in a pull-out room or in the general education classroom, with the
Title I teacher 2x/week for 35-50 minutes at each time.  The teacher
creates his own lessons, in conjunction with the classroom teacher, and
uses the Skill of the Day and Problem of the Day to review important
grade level concepts as well as to review concepts that students are
struggling with identified through progress monitoring.

B. Reading
1. Students in grades 5 and 6 in the Title I Reading Program work in small

groups, in a pull-out room or in the general education classroom, with the
Title I teacher 2x/week for 35-50 minutes at each time.  The teacher
creates her own lessons, in conjunction with the classroom teacher, to
review important concepts as well as to review concepts that students
are struggling with identified through progress monitoring.  The teacher
also uses Leveled Literacy Intervention (LLI),  Raz Kids and Pearson
ReadyGEN to differentiate reading and comprehension material for each
learner

C. The chart below details the service summary for each subject:

IV. Resources
A. Raz Kids

1. Raz Kids delivers hundreds of interactive, leveled eBooks spanning 29
levels.

2. Students can listen to books for modeled fluency,
read books for practice, and record themselves
reading so teachers can monitor progress.
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3. Every leveled eBook has an accompanying eQuiz to test reading
comprehension, providing teachers with skills reports for data-driven
instruction.

B.   EasyCBM
1. EasyCBM comprises over 1150 Benchmark and

Progress Monitoring Assessments in Reading and
Math.

2. At DIS, the EasyCBM Mathematics assessments used are Numbers and
Operations & Numbers, Operations, and Algebra

3. At DIS, the EasyCBM Reading assessments used are: Multiple Choice
Reading Comprehension &  Passage Reading Fluency (when
appropriate).

C.   Leveled Literacy Intervention (LLI)
1. The Fountas & Pinnell Leveled Literacy Intervention

System(LLI) is an intensive, small-group, supplementary
literacy intervention for students who find reading and
writing difficult. The goal of LLI is to lift the literacy
achievement of students who are not achieving
grade-level expectations in reading. The LLIsystems are
designed to:

c) Advance the literacy learning of students not meeting grade-level
expectations in reading

d) Deepen and expand comprehension with close reading
e) Elevate the expertise of teachers
f) Increase reading volume by engaging students in large amounts of

successful daily reading
g) Increase student engagement with books that build knowledge
h) Intervene with small groups of struggling readers to maximize

growth
i) Meet the needs of struggling readers
j) Monitor student progress.

V. Staff Qualifications
A. The Title I Teachers at Dover Intermediate  School are all highly qualified in

reading or math.
B. Parents of children who attend schools that receive Title I, Part A funding have

the right to request and receive information about the qualifications of the
educators who teach their children core subjects—reading, English language
arts and mathematics.

a. Notice of Parents’ Right to Know
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C. Dover Intermediate School Title I Teaching Staff (hard copies of welcome letters
are located in Appendix C):

1. Samantha LaHoud - Reading
a. Welcome Letter (with qualifications embedded)

2.   Jeff Short - Mathematics
a. Welcome Letter (with qualifications embedded)

VI. Progress Monitoring
A. Students participate in an EasyCBM and/or LLI  progress monitoring assessment a

minimum of 2x/quarter with formative assessments occurring weekly.
B. Data is reviewed in 9 week cycles to determine students who meet targets and

no longer require extra support services.
C. Should your child meet the requirements to exit Title Services, your child’s title 1

tutor will notify you of this change in writing.
D. All students at Dover Intermediate School are progress monitored in the Fall and

Winter to determine if any students are now eligible to receive Title I services.
E. Progress Monitoring occurs through the use of EasyCBM, LLI and MAP.

VII. Building Parent Involvement Policy
A. Dover Intermediate School will follow the WCSD Parent Involvement Policy (pg.

7). Furthermore, in following the WCSD Parent Involvement Policy, Dover
Intermediate School has added the following actions under each component of
the plan:

1. Jointly Developed
a. Dover Intermediate will take the following actions to involve

parents in an organized, ongoing and timely manner in the
planning, review and improvement of Title I programs, including
opportunities for regular meetings, if requested by parents, to
formulate suggestions and to participate, as appropriate, in
decisions relating to the education of their children and respond to
any such suggestions as soon as practicably possible.

(1) ACTIONS: Parents/Guardians will be afforded the
opportunity to provide timely and relevant feedback in
regard to the planning, revire, and improvement of Title I
programs in the following manner:

(a) Opportunities to complete parent/guardian surveys
pertinent to the Title I program;

(b) Direct feedback to the teacher(s)/principal during
Parent/Teacher Conferences;

(c) Attendance at the school’s annual Title I Information
Night

(d) Participation in the Title I Parent Advisory Committee
2.   Annual Title I Meeting
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a. Dover Intermediate will take the following actions to conduct an
annual meeting, at a convenient time, and encourage and invite
all parents of participating children to attend to inform them about
the school’s Title I program, the nature of the Title I program,
parents’ requirements, the school parent and family engagement
policy, the schoolwide plan, and the school-parent compact.

(1) ACTIONS: As prescribed in the federal requirements for
implementation and participation in Title I programs, Dover
Intermediate School will conduct an annual Title I
Informational Meeting during the school year to inform
parents of the previously noted actions and to further
engage families in the support of their child. Dover
Intermediate School recognizes and values the input,
cooperation, and collaborative nature of parents in the
ongoing efforts to enhance student access and opportunity
to Title I initiatives.

3. Communications
a) Dover Intermediate will take the following actions to provide

parents of participating children the following: (1)Timely information
about the Title I programs; (2) Flexible number of meetings, such as
meetings in the morning or evening, and may provide with Title I
funds, transportation, child care or home visits, as such services
relate to parent and family engagement; and (3) Information
related to the school and parent programs, meetings and other
activities, is sent to the parents of participating children in an
understandable and uniform format, including alternative formats
upon request and, to the extent practicable, in a language the
parents can understand.

(1) ACTIONS: Recognizing the importance of timely and
effective communication to a diverse group of stakeholders,
Dover Intermediate School shall make Title I information
readily available using the following formats: 1. Information
shall be provided in the native language of the
parent/guardian; 2. Interpreters shall be available to assist
families in understanding the content of such
communication; 3. Various mediums, including print, verbal,
and technology-driven formats, will be utilized to reach such
stakeholders in a format that is most appropriate for them; 4.
Parent/Guardians may seek direct support in understanding
the nature of Title I programming by calling Nicholas Miller,
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building principal, at 440-835-5494 or via email at
millerni@wlake.org

4. School-Parent Compact
a) Dover Intermediate will take the following actions to jointly develop

with parents of participating children a school-parent compact
that outlines how parents, the entire school staff and students will
share the responsibility for improved student academic
achievement and how the school and parents will build and
develop a partnership to help children achieve the state’s high
standards.

(1) ACTIONS: Annually, the School/Parent Compact shall be
made available to parents/guardians for suggested
feedback, modifications, and/or revisions to the current
agreement.  The input of the family will drive the annual
document.

5. Reservation of Funds
a) Dover Intermediate will take the following actions to involve the

parents of children served in Title I, Part A schools in decisions about
how the 1 percent of Title I, Part A funds reserved for parent and
family engagement is spent by:

(1) ACTIONS: Dover Intermediate School shall share with
parents/guardians its annual Title I budget along with the
intent for purchases utilizing those funds.  Families shall
provide the opportunity to contribute to the decision-making
process through direct feedback.

6. Coordination of Services
a) Dover Intermediate will, to the extent feasible and appropriate,

coordinate and integrate parent and family engagement
programs and activities with other federal, state, and local
programs, including public preschool programs, and conduct other
activities, such as parent resource centers, that encourage and
support parents in more fully participating in the education of their
children by:

(1) ACTIONS: Dover Intermediate School shall share information
and strategies to strengthen students’ mathematics and
reading skills at home through principal communication, Title
I teacher correspondence, principal newsletters, and/or an
annual Title I Family Night.

7. Building Capacity of Parents
a) Dover Intermediate will build the parents’ capacity for strong

parent and family engagement to ensure effective involvement of
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parents and to support a partnership among the school and the
community to improve student academic achievement through
the following: (1) When requested, provide parents with a
description and explanation of the curriculum in use at the school,
the forms of academic assessments used to measure student
progress and the achievement levels of the challenging state
academic standards; (2) When requested, provide materials and
training to help parents work with their children to improve their
children’s achievement, such as literacy training and using
technology, as appropriate, to foster parent and family
engagement; and (3) when requested, provide assistance to
parents of participating children, as appropriate, in understanding
topics such as Ohio’s Learning Standards, state and local
assessments, requirements of Title I, Part A, how to monitor their
child’s progress, and how to work with educators to improve the
achievement of their children.

(1) ACTIONS: Dover Intermediate School readily provides
numerous resources to families that support parents in aiding
and assisting their children in realizing their full potential.
Such resources shall include access to the Ohio Academic
Content Standards, various educational websites, hard
copies of pertinent educational supports, access to state
and local assessments as well as practice opportunities for
those assessments.  Additionally, the school shall conduct an
annual opportunity for parents/guardians to grow in their
understanding of how to determine their child(ren)’s
academic growth and progress towards meeting those
standards through Open House, parent-teacher
conferences, and the Annual Title I Informational Meeting. .
All of these events shall provide explanations and
suggestions to develop strong family/school relationships.

8. Building Capacity of School Staff
a) Dover Intermediate will provide training to educate teachers,

specialized instructional support personnel, principals and other
school leaders, and other staff, with the assistance of parents, in the
value and utility of contributions of parents and in how to reach out
to, communicate with and work with parents as equal partners,
implement and coordinate parent programs, and build ties
between parents and the school by:

(1) ACTIONS: The faculty and staff of Dover Intermediate School
shall be provided yearly professional development, both
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intentional and embedded, in ways to appropriately
engage with students and/or parents/guardians to build
capacity, student self-efficacy and enhance the self-esteem
of such children.  The school has developed and
implemented a PBIS model that supports learning for all
students in a nurturing, caring environment where risk is
values, mistakes are opportunities for growth, and a belief all
students can learn.

IX. Links to available forms (hard copies are located in Appendix A)
A. Title I Reading Permission to Serve Form (English)
B. Title I Reading Permission to Serve Form (Arabic)
C. Title I Reading Permission to Serve Form (Spanish)
D. Title I Math Permission to Serve Form (English)
E. Title I Math Permission to Serve Form (Arabic)
F. Title I Math Permission to Serve Form (Spanish)
G. Title I Reading Compact (English)
H. Title I Reading Compact (Arabic)
I. Title I Reading Compact (Spanish)
J. Title I Math Compact (English)
K. Title I Math Compact (Arabic)
L. Title I Math Compact (Spanish)
M. DIS Parent Notification of Exiting Title I Services(English)
N. DIS Parent Notification of Exiting Title I Services (Arabic)
O. DIS Parent Notification of Exit Title I Services (Spanish)
P. Title I - Parents Right to Know
Q. Parents Right To Know Information Request Form
R. Parent Needs Assessment Survey (English)
S. Parent Needs Assessment Survey (Arabic)
T. Parent Needs Assessment Survey (Spanish)
U. Staff Needs Assessment Survey
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Appendix A
WCSD Title I Board Policies
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Book Policy Manual

Section 2000 Program

Title TITLE I SERVICES

Code po2261

Status Active

Legal 20 U.S.C. 6301 et seq.

34 C.F.R. Part 200, et seq.

Adopted August 24, 2015

2261 - TITLE I SERVICES

The Board of Education elects to augment the educational program of educationally disadvantaged students by the
use of Federal funds and in accordance with Title I of the Amendments to the Elementary and Secondary School
Improvement Act of 1965.

The Superintendent shall prepare and present to the Ohio Department of Education a plan for the delivery of services
which meets the requirements of the law, including those described below. The plan shall be developed by
appropriate staff members and parents of students who will be served by the plan.

A. Assessment

The Board shall annually assess the educational needs of eligible children, as determined by Federal and
State criteria. Such assessment shall include performance measures mandated by the Ohio Department of
Education as well as those determined by the District professional staff, that will assist in the diagnosis,
teaching, and learning of the participating students.

B. Scope

Each school shall determine whether the funds will be used to upgrade the educational program of an entire
school and/or to establish or improve programs that provide services only for eligible students in greatest
need of assistance. The program, for an entire school and/or a Targeted Assistance School shall include the
components required by law as well as those agreed upon by participating staff and parents.

C. Participation

The Title I program shall be developed and evaluated in consultation with parents and professional staff
members involved in its implementation. Appropriate training will be provided to staff members who provide
Title I services. Parent participation shall be in accord with Board Policy 2261.01 and shall meet the
requirements of Section 1118 of the Act.

D. Comparability of Services

Title I funds will be used only to supplement, not to supplant, State and local funds. The Superintendent
shall use State and local funds to provide educational services in schools receiving Title I assistance that,
taken as a whole, are at least comparable to services being provided in schools that are not receiving Title I
assistance.

The determination of the comparability of services may exclude, in accordance with Federal regulations,
State and local funds spent on compensatory education programs, bilingual education programs, and
programs for educationally-disabled students. The determination of comparability will not take into account
unpredictable changes in student enrollments or personnel assignments.
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In order to achieve comparability of services, the Superintendent shall assign teachers, administrators, and
auxiliary personnel and provide curriculum materials and instructional supplies in an equitable manner
throughout the District.

E. Professional Development

The Superintendent shall develop administrative guidelines whereby members of the professional staff shall
participate in the design and implementation of staff development activities that meet the requirements of
Section 1119 of the Act and:

1. involve parents in the training, when appropriate;

2. combine and consolidate other available Federal and District funds;

3. foster cooperative training with institutions of higher learning and other educational organizations
including other school districts;

4. allocate part of the staff development to the following types of strategies:

a. performance-based student assessment

b. use of technology

c. working effectively with parents

d. early childhood education

e. meeting children's special needs

f. fostering gender-equitable education

F. Simultaneous Services

In accordance with law, a school offering Title I services may also serve other students with similar needs.

© Neola 2002
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Book Policy Manual

Section 2000 Program

Title PARENT PARTICIPATION IN TITLE I PROGRAMS

Code po2261.01

Status Active

Legal 20 U.S.C. 6318 et seq.

34 C.F.R. Part 200 et seq.

Adopted August 24, 2015

2261.01 - PARENT PARTICIPATION IN TITLE I PROGRAMS

In accordance with the requirements of Federal law, programs supported by Title I funds must be planned and
implemented in meaningful consultation with parents of the students being served.

Each year the Superintendent shall work with parents of children served in Title I Programs in order to jointly
develop and agree upon a proposed written parent involvement policy to establish expectations for the
involvement of such parents in the education of their children. The proposed policy shall be reviewed and
approved annually by the Board of Education and distributed to parents of children receiving Title I services.
The proposed policy must describe how the School District will:

A. involve parents in the development of the School District’s Title I plans and in the process of school
review and improvement, if necessary;

B. provide coordination, technical assistance, and other support necessary to assist schools in planning
and implementing effective parent involvement activities to improve student achievement and school
performance;

C. build the schools’ and parents’ capacity for strong parental involvement;

D. coordinate and integrate parent involvement strategies with parent involvement strategies under other
programs such as Head Start, Reading First, Early Reading First, Even Start, Parents and Teachers,
and Home Instruction for Preschool Youngsters;

E. in consultation with parents, annually evaluate the content and effectiveness of the parent
involvement policy in improving the academic quality of schools, including:

1. identifying barriers to greater parent participation;

2. designing strategies for more effective parental involvement; and,

3. revising the parental involvement policy if necessary;

F. involve parents of children receiving Title I services in deciding how Title I funds reserved for parent
involvement activities will be allocated;

G. provide full opportunities for the participation of parents with limited English proficiency, parents with
disabilities and parents of migratory children, including providing information and school reports in a
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format, and to the extent practicable in a language, such parents can understand;

H. conduct meetings with parents including provisions for flexible scheduling and assistance to parents to
better assure their attendance at meetings;

I. develop agendas for parent meetings to include review and explanation of the curriculum, means of
assessments, and the proficiency levels students are expected to achieve and maintain;

J. provide opportunities for parents to formulate suggestions, interact and share experiences with other
parents, and participate appropriately in the decision-making about the program and revisions in the
plan;

K. involve parents in the planning, review, and improvement of the Title I program;

L. communicate information concerning school performance profiles and their child’s individual
performance to parents;

M. assist parents in helping their children in achieving the objectives of the program by such means as
ensuring regular attendance, monitoring television-watching, providing adequate time and the proper
environment for homework; guiding nutritional and health practices, and the like;

N. provide timely responses to parental questions, concerns, and recommendations;

O. coordinate and provide technical assistance and other support necessary to assist Title I schools to
develop effective parent participation activities to improve academic achievement;

P. conduct other activities as appropriate to the Title I plan and State and Federal requirements.

The Superintendent must also assure that each Title I participating school develops a specific written plan,
with parental involvement and agreement, which includes provisions regarding the following:

A. Each principal must convene an annual meeting at a convenient time to which all parents of
participating children are invited and encouraged to attend to explain the parents’ rights to be involved
and the school’s obligations to develop a parental involvement plan.

B. Meetings with parents of children receiving Title I services must be scheduled at flexible times with
assistance such as child care, transportation, home visits, or similar aid offered to parents to
encourage their involvement.

C. Parents must be involved in an organized, on-going and timely way in the development, review, and
improvement of parent involvement activities.

D. Parents of participating students must be provided with:

1. timely information about the Title I program and the school’s parent involvement policy;

2. a description and explanation of the curriculum in use at the school, the forms of academic
assessment used to measure student progress, and the proficiency levels expected;

3. regular meetings, upon request, for parents to make suggestions, and to participate as
appropriate, in decisions relating to the education of their children, and receive responses
regarding the parents’ suggestions about their student's education as soon as practicably
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possible.

E. As a component of the school parental involvement policy, the principal for each school shall
coordinate the development of a school-parent compact jointly with parents which outlines how the
school staff, the parents, and the student will share responsibility for academic improvement and the
means by which the school and parents will build and develop a partnership to help students achieve
State standards. The compact must:

1. describe the school's responsibility to provide a high quality curriculum and instruction in a
supportive, effective learning environment;

2. describe the parent's responsibility to support their child’s learning environment such as
monitoring attendance, homework, extra-curricular activities and excessive television
watching; volunteering in the classroom; and participating, as appropriate, in decisions
relating to the education of their children;

3. address the importance of parent/teacher communication on an on-going basis through at
least annual parent teacher conferences to discuss achievement and the compact; frequent
progress reports to the parents on their child’s progress; and reasonable access to the staff
and to observe and participate in classroom activities.

F. Parents of children receiving Title I services must be notified about school parent involvement policies
in an understandable and uniform format, and to the extent practicable, in a language the parents can
understand. These policies must also be made available to the community.

G. School parent involvement policies must be evaluated periodically to consider whether they meet the
changing needs of parents and the schools.

In order to involve parents in the education of their children and to support a partnership among the school,
parents and the community for improving students achievement, the Superintendent and building principals
must include provisions in the School District and school parent involvement policies regarding:

A. assisting parents of children served under Title I in understanding the State’s academic content and
assessment standards, and in understanding how to monitor their child’s progress and how to work
with educators to improve their child’s achievement;

B. providing materials and training to help parents work with their children to improve achievement;

C. educating teachers, pupil services personnel, and other staff, with the assistance of parents, about the
value and utility of contributions of parents, how to reach out to, communicate with, and work with
parents as equal partners, how to implement and coordinate parent programs, and how to build ties
between parents and the school;

D. to the extent feasible and appropriate, coordination and integration of parent involvement programs
and activities with other Federal programs;

E. providing such reasonable support for parent involvement activities as parents may request.

In order to build the School District’s capacity for parent involvement, the Superintendent and building
principals may also:
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A. involve parents in the development of training for teachers and administrators to improve the
effectiveness of such training;

B. pay reasonable and necessary expenses associated with parental involvement activities to enable
parents to participate in school-related meetings and training sessions, including transportation and
child care costs;

C. train parents to enhance the involvement of other parents;

D. adopt and implement model approaches to improving parental involvement;

E. establish a District-wide parent advisory council to provide advice on all matters related to parental
involvement programs;

F. develop appropriate roles for community-based organizations and businesses in parental involvement
activities.

© Neola 2002
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Book Policy Manual

Section 2000 Program

Title TITLE I - PARENTS’ RIGHT TO KNOW

Code po2261.02

Status Active

Legal 20 U.S.C. 6311

34 C.F.R. Part 200 et seq.

Adopted August 24, 2015

2261.02 - TITLE I – PARENTS’ RIGHT TO KNOW

In accordance with the requirement of Federal law, for each school receiving Title I funds, the Superintendent shall
make sure that all parents of students in that school are notified that they may request, and the Board will provide
the following information on the student's classroom teachers:

A. Whether the teacher(s) have met the State qualification and licensing criteria for the grade levels and
subject areas they are teaching.

B. Whether the teacher(s) is teaching under any emergency or provisional status in which the State
requirements have been waived.

C. The undergraduate major of the teacher(s) and the area of study and any certificates for any graduate
degrees earned.

D. The qualifications of any paraprofessionals providing services to their child(ren).

E. In addition, the parents shall be provided:

1. information on the level of achievement of their child(ren) on the required State academic
assessments;

2. timely notice if the student is assigned to a teacher who is not "highly qualified" as required, or if
the student is taught for more than four (4) weeks by a teacher who is not highly qualified.

The notices and information shall be provided in an understandable and uniform format, and to the extent
practicable, in a language the parent(s) understand.

© Neola 2002
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Book Policy Manual

Section 2000 Program

Title PARENT AND FAMILY INVOLVEMENT

Code po2111

Status Active

Legal R.C. 3313.472

Adopted August 24, 2015

Last Revised November 23, 2020

2111 - PARENT AND FAMILY INVOLVEMENT

The Board of Education recognizes and values parents and families as children's first teachers and decision-makers in
education. The Board believes that student learning is more likely to occur when there is an effective partnership
between the school and the student's parents and family. Such a partnership between the home and school and
greater involvement of parents in the education of their children generally result in higher academic achievement,
improved student behavior, and reduced absenteeism.

In accordance with statute and the State Board of Education Parent and Family Involvement Policy, use of the term
"families" is used in order to include children's primary caregivers, who are not their biological parents, such as
foster caregivers, grandparents, and other family members.

In cultivating partnerships with families and communities, the Board is committed to the following:

A. Relationships with Families

1. cultivating school environments that are welcoming, supportive, and student-centered; 4

2. providing family activities that relate to various cultures, languages, practices, and customs, and
bridge economic and cultural barriers; 2,3

3. providing coordination, technical support and other support to assist schools in planning and
implementing family involvement activities. 3

B. Effective Communication

1. providing information to families to support the proper health, safety, and well-being of their
children;

2. providing information to families about school policies, procedures, programs, and activities; 2,3, 4

3. promoting regular and open communication between school personnel and students' family
members; 1, 4
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4. communicating with families in a format and language that is understandable, to the extent
practicable; 2,3

5. providing information and involving families in monitoring student progress; 3

6. providing families with timely and meaningful information regarding Ohio's academic standards,
State and local assessments, and pertinent legal provisions; 2,3,4

7. preparing families to be involved in meaningful discussions and meetings with school staff. 2,3,4

C. Volunteer Opportunities

1. providing volunteer opportunities for families to support their children's school activities; 1,3

D. Learning at Home

1. working with families to establish learning goals and help their children accomplish these goals; 1

2. helping families to provide a school and home environment that encourages learning and extends
learning at home. 1,2,4

E. Involving Families in Decision Making and Advocacy

1. involving families as partners in the process of school review and continuous improvement planning;
3,4

2. involving families in the development of its District-wide parent involvement policy and plan, and
distributing the policy and plan to families. 2,3,4

3. Involving families in Title I programming as part of Family Engagement Committee

F. Collaborating with the Community

1. building constructive partnerships and connecting families with community-based programs and
other community resources; 2,3,4

2. coordinating and integrating family involvement programs and activities with District initiatives and
community- based programs that encourage and support families' participation in their children's
education, growth, and development. 2,3,4

Implementation

The Superintendent will provide for a comprehensive plan to engage parents, families, and community members in a
partnership in support of each student's academic achievement, the District's continuous improvement, and
individual school improvement plans. The plan will provide for annual evaluation, with the involvement of parents
and families, of the plan's effectiveness and identification of barriers to participation by parents and families.
Evaluation findings will be used in the annual review of the Parent and Family Involvement policy and to improve the
effectiveness of the District plan.

1Indicates R.C. 3312.472 State Requirements
2Indicates IDEA 2004 Section 650 & 644 parent involvement requirements
3Indicates Title I Section 1118 parent involvement requirements
4Indicates State Board Parent and Family Involvement Policy recommendations

© Neola 2009
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Book Policy Manual

Section 2000 Program

Title SCHOOL IMPROVEMENT

Code po2120

Status Active

Legal Goals 2000 - Educate America Act

The Ohio Improvement Process (OIP)

Adopted August 24, 2015

2120 - SCHOOL IMPROVEMENT

The Board of Education supports the concept of school improvement as established by the State Board of Education
and will seek to create and/or maintain effective schools as defined by State guidelines.

In addition to adopting a Mission Statement and Educational Philosophy for the District, the Board shall create, as
needed, policies which support the School Improvement Process.

District and school-level/building leadership teams are responsible for quality planning, implementation, and ongoing
monitoring and reporting for all components for improving instructional practice and student performance.

The Superintendent shall provide leadership to District staff in the improvement process in the following core areas:

A. data and the decision-making process

B. focused goal setting process

C. instruction and the learning process

D. community engagement process

E. resource management process

F. Board development and governance process

The Improvement Process shall consist of the following stages:

A. use data to identify areas of greatest need

B. develop a plan to address those areas of need that is built around a limited number of focused goals and
strategies to significantly improve instructional practice and student performance

C. implement the plan with integrity, and

D. monitor and evaluate the effectiveness of the improvement process in changing instructional practice and
impacting student performance
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The District shall utilize guidance, technical assistance, and resources provided by ODE as may be appropriate and
available.

In order to enhance school improvement, the Superintendent is authorized to waive any policy that has been
enacted in order to comply with the following Federal statutes/regulations and to request waivers from these
laws/regulations from the Superintendent of Public Instruction:

Titles I, II, IV, VI, and Part C of Title VII of the ESEA Act of 1965

The Carl Perkins Vocational and Applied Technology Education Act

The General Education Provisions Act

Parts of Education Department General Administrative Regulations

In requesting such waivers, the Superintendent is to abide by the procedures established by the State Department of
Education.

© Neola 2011
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Appendix B
WCSD Title I Forms
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Appendix C
Title I Teaching Staff

Welcome Letters/Qualifications
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