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WESTLAKE CITY SCHOOLS
BOARD OF EDUCATION MINUTES

Wednesday, January 15, 2014 — 5:30 p.m. — Work Session
Administration Building — 27200 Hilliard Blvd., Westlake, Ohio 44145

Call to Order Time: 5:30 p.m.

Roll Call:
Ms. Winter Present
Mr. Falcone Present
Mr. Finucane Present
Mrs. Leszynski Present
Mr. Mays Present

Pledge of Allegiance — President Winter led the assembly in the Pledge of Allegiance

VISION STATEMENT
The Westlake City School District will provide a dynamic, student centered, 21% Century learning en-
vironment. Our district will be characterized by high achievement, actively engaged learners, mutual
respect, shared knowledge, pursuit of new skills and capabilities, collaborative learning, willingness to
take action, a team commitment to data-driven continuous improvement, and tangible results.

MISSION STATEMENT
WE EDUCATE FOR EXCELLENCE...Empowering all students to achieve their educational goals,
to direct their lives, and to contribute to society.

Acknowledgment of Visitors: President Winter thanked all visitors in attendance.

Approval of Agenda

Motion by Mrs. Leszynski
Seconded by Mr. Falcone
Roll Call Vote:
Mr. Falcone AYE
Mr. Finucane AYE
Mrs. Leszynski AYE
Mr. Mays AYE
Ms. Winter AYE

*Hearing of Public (15 Minutes) Agenda Items — None.

A. Treasurer’s Items
1. Resolution to Approve 2014-2015 Tax Budget Exhibit A-1
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B. Special Reports and Recognitions - David Greenspan — Presentation of Proclamation to Dr. Daniel

Keenan for Ohio Superintendent of the Year
David Greenspan, Cuyahoga County Councilman, read a proclamation from the Council of
Cuyahoga County, Ohio, commending Dr. Keenan for his service.

1. Presentation of Pay to Participate Proposal
Anne Pyros, Human Resources Director, Tony Cipollone, WHS Athletic Director, Tim
Freeman, WHS Principal, and Paul Wilson, Lee Burneson MS Principal discussed the Pay to
Participate proposal. The discussion centered on the rationale for the plan and other
considerations including, but not limited to: affordability, financial hardship and equity.

Board Discussion: The Board asked several questions regarding the proposal such as how the
costs for transportation and other activities were determined, benchmarking measures used to
determine affordability, consideration of financial hardship situations and the impact of the
proposal on student participation. Superintendent Keenan indicated that the team took the

necessary time to consider the many facets of the proposal and believes the plan to be affordable
and equitable based on the circumstances. Mrs. Pyros indicated the administration will continue
to monitor and examine all aspects of the plan for possible modification in the future.

C. New Business
1. Action Items

a. Resolution to Approve Resignation for Purpose of Retirement and Exhibit C-1-a
Certified Home Instruction

b. Resolution to Amend Vendor Name on Change Order Exhibit C-1-b

c. Resolution to Approve Previously Approved Change Orders Exhibit C-1-c

d. Resolution to Adopt 2014-2015 School Year Calendar Exhibit C-1-d

e. Resolution to Approve Increases for All-Day Kindergarten Tuition Exhibit C-1-e

D. Board ltems

1. Discussion of Policy BDDH-Public Participation at Board Meetings

*Hearing of Public (15 Minutes)

Marge Whitmar spoke about teachers having to allocate more time to offering solutions to
problems instead of being able to concentrate on student needs.

Cathy Axcell stated she understood the difficult situation the Board was in and appreciates the
reasonableness of the athletic fee proposal.

E. Adjourn to Executive Session

Time: 7:10 p.m.
Purpose: To Discuss Negotiations

Motion by Mr. Mays
Seconded by Mr. Falcone
Roll Call Vote:
Mr. Mays AYE
Ms. Winter AYE
Mr. Cross AYE

Mr. Falcone AYE
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Mrs. Leszynski AYE

Others in Attendance: Keenan, Pepera, Pyros, Eric Johnson, Board Attorney

Adjourn Executive Session and Return to Regular Session

Time: 8:54 p.m.
F. Adjournment

Motion by Mr. Finucane

Seconded by Mrs. Leszynski

Roll Call Vote:
Mr. Mays AYE
Ms. Winter AYE
Mr. Cross AYE
Mr. Falcone AYE
Mrs. Leszynski AYE

President Winter adjourned the meeting at 8:55 p.m.

President

CFO/Treasurer

The public may address the Board during the periods of the meeting designated for public participation. Each person
addressing the Board shall give his’her name and address. If several people wish to speak, each person is allotted three
minutes until the total time allotted is used. During that period, no person may speak twice until all who desire to speak

have had the opportunity to do so. The period of public participation may be extended by a vote of the majority of the
Board present and voting.
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EXHIBIT A-1
RES. #14-29

RESOLUTION TO APPROVE 2014-2015 TAX BUDGET

RESOLVED that the Westlake Board of Education approves the 2014-2015 Tax Budget.

Motion by Mrs. Leszynski
Seconded by Mr. Finucane
Roll Call Vote:
Mr. Mays AYE
Ms. Winter AYE
Mr. Cross AYE
Mr. Falcone AYE

Mrs. Leszynski

AYE

14-54
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EXHIBIT C-1-a
RES. #14-30

RESOLUTION TO APPROVE RESIGNATIONS FOR PURPOSE OF RETIREMENT
AND CERTIFIED HOME INSTRUCTION

RESOLVED that the Westlake Board of Education approves the following Resignation for Purpose of
Retirement and Certified Home Instruction.

Resignation for Purpose of Retirement
Karen Ormsby-03/01/2014
Jacqueline Hollis-01/31/2014

Classified Resignation
Leah Vandersluis-01/09/2014

Certified Home Instruction
Kayleigh O’Neill — Effective 12/02/2013 — Not to Exceed 40 Hours

Motion by Mr. Falcone
Seconded by Mrs. Leszynski
Roll Call Vote:
Mr. Mays AYE
Ms. Winter AYE
Mr. Cross AYE
Mr. Falcone AYE

Mrs. Leszynski AYE
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EXHIBIT C-1-b
RES. #14-31

RESOLUTION TO AMEND VENDOR NAME ON CHANGE ORDER

RESOLVED that the Westlake Board of Education amends the contractor name on Change Order
#294:

Change Order #294 at WHS

Posted as Great Lakes Crushing ($866.15)
Amend to

Sitetech ($866.15)

Motion by Mr. Falcone
Seconded by Mrs. Leszynski
Roll Call Vote:
Mr. Mays AYE
Ms. Winter AYE
Mr. Cross AYE
Mr. Falcone AYE

Mrs. Leszynski AYE
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EXHIBIT C-1-c
RES. #14-32

RESOLUTION TO PUBLICLY POST PREVIOUSLY APPROVED
CONSTRUCTION CHANGE ORDERS

RESOLVED that the Westlake Board of Education approves the public posting of the following
previously approved Construction Change Orders; authorized by Board Resolution #10-222 on June

28, 2010.
shande sire Contractor Amount Description
036 DIS SONA Construction $1,063.97 Repair Existing Roof Leaks
037 DIS  SONA Construction $675.47 Provide Replacement Door for Room B 015A
038 DIS SONA Construction $2,284.02 Provide Floor Leveling & Replacement Thresholds
039 DIS SONA Construction $1,811.83 Provide Grit Strips & Replacement Thresholds
040 DIS SONA Construction $2,116.94 Patch & Match Mosaic Tile Floors in Toilet Rooms
041 DIS SONA Construction $1,637.61 Replace Existing Chase Walls in Toilet Rooms
042 DIS SONA Construction  ($10,000.00) Credit City Inspection Contract Allowance
043 DIS SONA Construction $1,584.30 Provide Replacement Ceiling Tiles
194 MS Cleveland Vicon $486.00 Replace Keyed Door Mullion
195 MS Capstone Construction  ($486.00) Credit for Replacing Keyed Door Mullion
196 MS Turner Logistics $41.31 Replace Keyed Door Mullion
197 MS Capstone Construction ($41.31) Credit for Replacing Keyed Door Mullion
198 MS E.B. Katz, Inc. $1,860.01 Provide Backflow Preventers on Ice Machines
199 MS Lake Erie Electric $1,000.75 Relocate Power for Dock Equipment Motor
200 MS Lake Erie Electric $714.35 Provide Control Wiring for Ansul System
201 MS E. B. Katz, Inc. $1,303.81 Install Solenoid Valve for Ansul System
202 MS Castle HVAC, Inc. $1,237.50 Furnish Electronic Solenoid Valve for Ansul System
203 MS  Zenith Systems, LLC  ($5,414.00) Deduct Technology Alternate #3
204 MS Cleveland Vicon $675.00 Rework 4 Door Frames In Area F
205 MS Cleveland Vicon $167.00 Add New Door Frame for D-26
206 MS Cleveland Vicon $342.00 Add 2 New Exterior Door Handles for G19D & G21D
207 MS Turner Logistics $432.12 Cost of Service on Changes to Date
208 MS Capstone Construction  $1,025.00 Relocate Motor for Dock Equipment
Motion by Mr. Falcone
Seconded by Mrs. Leszynski
Roll Call Vote:
Mr. Mays AYE
Ms. Winter AYE
Mr. Cross AYE
Mr. Falcone AYE
Mrs. Leszynski AYE
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EXHIBIT C-1-d
RES. #14-33

RESOLUTION TO ADOPT 2014-2015 SCHOOL YEAR CALENDAR

RESOLVED that the Westlake Board of Education Adopts the 2014-2015 School Year Calendar.

WESTLAKE CITY SCHOOL DISTRICT

2014-2015 School Calendar

Attendance Days: 5 Attendance Days: bl Attendance Davs: bal Attendance Days: 18] | Opening Staff Day (FAC)-no students 08/21/14
g September 14 October 14 November 14 Teacher work day-no students 08/22114
Su M Tu W Th F Sa||Su M Tu W Th F Sa||Su M Tu W Th F Sa| [Su M Tu W Th F 5a| | First Student Day Gr. 1-12 08/25/14
1 2 ® 2 3 4 5/ 6 1 2 3] 4 1| | Kindergarten Orientation 08/25M14
3 4 5 8 7/ 8 9|7 & o/ w0/11213| 5 & 7 8 9wz 3 56 7 8| | Kindergarten First Day 08/26/14
10| 1112 13 14 15| 16| | 14 15 16 17| 18| 19| 20 12| 13| 14|15 1I3®‘18 9 10| 1112|1314 15 Labor Day-no staffistudents 09/01/14
17 18/ 198 20 @@ 23| |21 22|23 24| 25 26 2F 1921 22023 242 |16 17 19120 21 22| | Pre-School Origntation 08/2914
24| 25/ 25| 27| 28| 29 30| | 28] 29[ a0 26| 27| 28[29] 0| 31 2 24& 29| | Pre-Scheol First Day 09/02114
3 30 MNEOEA Day-no staffistudents 10117114
Teacher work day-no students 10/20M14
Attendance Days: 15 Attendance Days: 17 Attendance Dave: 19 Attendance Dave: 22] | End of 1st Quarter 10/29M 4|
December 14 ary ary Teacher work day-no students 11/04/14
Su M Tu W Th F Sa|JSu M Tu W Th F Sa||Su M Tu W Th F Sa| |{Su M Tu W Th F Sa| | PK-8 Conferences-OnlyHS in session 11/25/14
1| 2(2)14|5|6 3 12| 3[4|5|6|7 1| 2|3|4 (5|67 Thanksgiving Break (11/25) 11/26-11/2514
78 910 11 1213 4 5 67,8 9|10 889101112 @14 8910 111213 14 VWinter Break 12/22114-01/0215
141516 (1718 19|20 |11 12|13 1415|1617 | | 15 @18 19| 20| 21 1516 (17|18 19|20 |21 End of 2nd Quarter/1st Semester 01M16M5
‘18@ 2102223 24| |22 23 24 2520 27 28| |22 23|24 25 2 28| | MLK Day-no staff/students 011914
25|26 27 28 29 30 H 2930 | Teacher work day (record s)-no students 01/2014
Teacher work day -no students 0211315
Presidents Day-no stafffstudents 02116145
Attendance Davs: 15 Attendance Dave: 20 Attendance Dave: 9 Attendance Dave: 0] | HS Conferences-Only PK-3 in session 021714
! y End of 3rd Quarter 032715
Su M Tu W Th F Sal |Su M Tu W Th F Sa||Su M Tu W Th F Sal {Su M Tu W Th F Sa| | Spring Break 04/03/15-0411015
1] 2 D] 4 1|2 1/2[3|4|5/|6 1| 2| 3| 4| | Teacher work day -no students 042714
5 CRCDCECDGY M| [3 45 67 8 9||7 8 8[n[TT)GH13| |5/ 6|7 & 8|10 11] | Memorial Day-no staff/students 05/25/15
121314 (1516 17 | 18| |10 1112 |13 1516 | [ 14 15 16|17 |18 19 20 12113 14151617 |18 Preschool Last Day 06/0914
19 2021|2223 24|25 |17 1819 20 21|22 23| | 21|22 |23 |24\25 |26 27 1920 2122|2324 |25 Last Student Day Gr. KG-12 06M1M15
25 @28 29030 24@ 26|27 2930 (28|29 30 2627282930 N Teacher wark day-no students 06/12/15
A
Aug. 25 2014-0ct. 29,2014 Q1 45 1st Semester: 08/25/14-01/16/14 51 88 End of Quarter/Semester O
Oct 30, 2014-Jan. 16,2015 Q2 43 2nd Semester:01/21/14-06/09/14 52 92 Pk-8 Conferences - OnlyHS in session A
Jan. 22, 2015-March 27. 2015 Q3 46 180 HS Conferences-Only PK-8 in session O
March 30, 2014-June 11. 2014 Q4 46 Fall OGT - 10/27/14-11/09/14 Teacher Work Day - Mo Students O
180 Spring OGT - 03/16M15-03/2915 Mo Staff - No Students &
Spring Break - 04/03/15-04/1015
Subject to revision pending testing dates
Motion by Mr. Falcone

Mrs. Leszynski

Seconded by
Roll Call Vote:
Mr. Mays
Ms. Winter
Mr. Cross
Mr. Falcone

Mrs. Leszynski

AYE

AYE

AYE

AYE

AYE
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EXHIBIT C-1-e
RES. #14-34

RESOLVED that the Westlake Board of Education approves the increases in Tuition for All-Day
Kindergarten.

FULL DAY KINDERGARTEN TUITION 2014-2015

Free Lunch Fee $200.00
Reduced Lunch Fee $616.00
Full Tuition Fee $2,500.00
Motion by Mr. Falcone
Seconded by Mrs. Leszynski
Roll Call Vote:
Mr. Mays AYE
Ms. Winter AYE
Mr. Cross AYE
Mr. Falcone AYE

Mrs. Leszynski AYE
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File: BDDH (Also KD)
PUBLIC PARTICIPATION AT BOARD MEETINGS

All meetings of the Board will be open to the public. Agendas will be available to all who attend
Board meetings. The section on the agenda for public participation shall be indicated. Noted at the
bottom of each agenda shall be a short paragraph outlining the Board’s policy on public participation at
Board meetings. In order for the Board to fulfill its obligation to complete the planned agenda in an
effective and efficient fashion, a maximum of 30 minutes of public participation may be permitted at
each meeting. The first 15 minutes will be limited to comments pertaining to the agenda. The period
of public participation may be extended by a vote of the majority of the Board present and voting.

Any person may address the Board during that part of the regular meeting given to "Public Comment.”
The person addressing the Board will stand and state his/her name and address. Unless waived by the
President, the time for each oral communication shall not exceed five minutes per speaker. During that
period, no person may speak twice until all who desire to speak have had the opportunity to do so.
During public comment, personal attacks are prohibited. Failure to abide by this rule can result in
removal from the meeting.

All other public participation, including questions or comments, shall be at the pleasure of the Chair.
The President of the Board may permit, limit or restrict such participation as deemed necessary for the
orderly conduct of Board business.

Board Discussion:

President Winter noted that some concerns have been raised by the public about current district
policy regarding public participation, and that it may interfere with the Board’s ability to achieve
civil discourse and accomplish its business. The members of the Board then discussed their
thoughts on current board policy and the draft of an alternative. After some discussion, the Board
determined its current policy does allow for the Board to conduct its business, provides opportunity
for public comment and the ability to deal with civil discourse. The Board unanimously agreed to
retain current policy BDDH.

Adoption Date: May 23, 2002
Revision Date: October 13, 2008

Legal Refs.: ORC 121.22; 3313.20
Cross Refs.: BCE, Board Committees

BD, School Board Meetings
BDDC, Agenda Preparation and Dissemination

File: BDDH (Also KD) Page 1 of 1 Westlake City School District



