
  October 8, 2012 
  12-545 
 

WESTLAKE CITY SCHOOLS 
BOARD OF EDUCATION MINUTES 

 
Monday, October 8, 2012 – Work Session - 5:30 PM 

Administration Building - 27200 Hilliard Blvd. 
 

 
Call to Order:  Time:  5:34 p.m. 
 
Roll Call Vote: 
 Mr. Mays       Present  
 Ms. Winter       Present  
 Mr. Cross       Present  
 Mr. Falcone       Present  
 Mrs. Leszynski      Present  
 
Pledge of Allegiance – President Mays led the assembly in the Pledge of Allegiance. 
 
Acknowledgment of Visitors – President Mays thanked all in attendance. 
 
Motion to move Executive Session Item E (Negotiations) after Executive Session Item F (Dispute 
involving court action) due to availability of legal counsel and correctly list Adjournment as Item G. 
Approval of Agenda as Amended 
 Motion by   Mr. Mays   
 Seconded by   Mr. Falcone   
 Roll Call Vote: 
  Mr. Mays  AYE   
  Ms. Winter  AYE   
  Mr. Cross  AYE   
  Mr. Falcone  AYE   
  Mrs. Leszynski  AYE   
 

 

Superintendent Keenan noted the following: 

District Vision & Mission 
 

VISION STATEMENT 
The Westlake City School District will provide a dynamic, student centered, 21st Century learning en-
vironment.  Our district will be characterized by high achievement, actively engaged learners, mutual 

respect, shared knowledge, pursuit of new skills and capabilities, collaborative learning, willingness to 
take action, a team commitment to data-driven continuous improvement, and tangible results. 

 

MISSION STATEMENT 
WE EDUCATE FOR EXCELLENCE…Empowering all students to achieve their educational goals, to 

direct their lives, and to contribute to society. 

  

*Hearing of Public (Agenda Items - 15 Minutes) – None. 
  

A. Superintendent’s Report  
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 1. The Villager Newspaper recently featured the school district and was sent to every home in 
Westlake.  The feature was completely paid for by local advertising. 

 2. The All-Class Reunion was held last week. 
 3. WHS sophomore Aswin Bikkani achieved a perfect score on the ACT.   
 4. Third grade reading tests were administered last week. 
 5. Distinguished Alumni recently made the local and national news. 
 6. Notable student athletic accomplishments. 

 

 
Ed Flanagan provided a review of the Board Development process and noted his intention of 
bringing closure to and finalizing the formation of Essential Agreements. 
 
Board Discussion:  Mr. Cross noted his rationale for not supporting the adoption of the Essential 
Agreements and stated the Board should spend more time on substantive matters.  Mrs. 
Leszynski spoke about her receptiveness to establishing a framework and assessment process 
that will help the Board in light of their history.  Ms. Winter noted that Essential Agreements 
provide a better framework for working together and validate how our students and staff 
currently operate.  She asked Mr. Cross to reconsider his position on the issue.  President Mays 
noted Flanagan & Giffels were brought in to address this type of work based upon feedback 
obtained from the Board, and adoption of Essential Agreements would allow the Board to work 
more functionally and evaluate their progress.  Superintendent Keenan explained how Essential 
Agreements guide our work and also mirror the efforts of our staff.  Mr. Flanagan noted that 
Essential Agreements are only one step in the development process, and the Board should 
consider moving forward.  Mr. Cross stated he has a philosophical difference of opinion with 
Ms. Winter on the matter, and the Agreements are redundant to the Ohio Revised Code and the 
Oath of Office.  Mr. Falcone asked why Mr. Cross believes Essential Agreements are in conflict 
with Ohio Revised Code.  Mr. Cross stated he did not say that.  Ms. Winter mentioned that 
Essential Agreements simply create a framework for the group and are not meant to create a 
hierarchy against the Ohio Revised Code, the Oath of Office or Board policy.  Mr. Falcone 
commented that Essential Agreements represent how we move forward as a Board and mirror 
behavior in the corporate world.  Mrs. Leszynski stated Essential Agreements are goals to work 
toward and noted that one should not rely on an election to validate performance.  Mr. Cross 
then asked that the document containing the Agreements be tabled or at a minimum voted on in 
totality.  President Mays noted a motion needs to be made in order to table a matter.  He then 

B. Treasurer’s Action Item  
   

 1. Resolution to Amend FY13 Permanent Appropriations 
(Resolution No. 12-309) 

 Exhibit B-1 

   

C. Action Items  
   

 1. Resolution to Approve Contract for Services for Non-Public Schools  Exhibit C-1 
   

 2. Resolution to Approve the Employment of Adult Basic Literacy Education 
Personnel 2012 - 2013 

 Exhibit C-2 
   

 3. Resolution to Amend Employment of Auxiliary Services Personnel  Exhibit C-3 
   

 4. Resolution to Approve Contract For OAA Testing Translation Services  Exhibit C-4 
   

D. Discussion Items  
   

 1. Board Development  
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commented that neither Board Policy nor the Ohio Revised Code has helped the Board over the 
past two years in this area, but feels this discussion was a good example of how the Board 
should dialogue during work sessions.   
Motion to accept 10 Essential Agreements – See Exhibit D-1 

 
*Hearing of Public (15 Minutes) – None. 
 
E. Adjourn to Executive Session 

 Time:  6:39 p.m. 
Purpose:  To Conference with Attorney Concerning Dispute Involving Pending or Imminent 
Court Action 

 
 Motion by  Ms. Winter   
 Seconded by  Mr. Falcone   
 Roll Call Vote: 

  Mr. Mays  AYE   
  Ms. Winter  AYE   
  Mr. Cross  AYE   
  Mr. Falcone  AYE   

  Mrs. Leszynski AYE   
 

Others in Attendance:  Keenan, Pepera 
 Entered 6:39 p.m.:  Attorneys Sylvia Gillis and Chris McCloskey  
 Entered 7:29 p.m.:  Bob Teitenberg, Todd Wrobleski, Dave Leigh, and Matt Hills 

 
Adjourn Executive Session and Return to Regular Session 
 Time:  7:51 p.m.   
 
President Mays declared a brief recess at 7:52 p.m. and resumed the meeting at 7:58 p.m. 

 
F. Adjourn to Executive Session 

 Time:  7:59 p.m. 
Purpose:  To Discuss Negotiations 

 
 Motion by  Ms. Winter   
 Seconded by  Mrs. Leszynski  
 Roll Call Vote: 

  Mr. Mays  AYE   
  Ms. Winter  AYE   
  Mr. Cross  AYE   
  Mr. Falcone  AYE   

  Mrs. Leszynski AYE   
 

Others in Attendance:  Keenan, Pepera 
 
Adjourn Executive Session and Return to Regular Session 
 Time:  9:29 p.m.   
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G. Adjournment 
Motion by  Mr. Falcone   
Seconded by  Mrs. Leszynski  

 Roll Call Vote: 
  Mr. Mays  AYE   
  Ms. Winter  AYE   

  Mr. Cross  AYE   
  Mr. Falcone  AYE   
  Mrs. Leszynski AYE   

 
 President Mays adjourned the meeting at 9:30 p.m. 
 
 
 
              
       President 
 
 
 
              
       Treasurer  

 
 
 
 

The public may address the Board during the periods of the meeting designated for public participation.  
Each person addressing the Board shall give his/her name and address.  If several people wish to speak, 

each person is allotted three minutes until the total time allotted is used.  During that period, no person may 
speak twice until all who desire to speak have had the opportunity to do so.  The period of public 

participation may be extended by a vote of the majority of the Board present and voting. 
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          EXHIBIT B-1 
          RES. #12-329 
 
 

RESOLUTION TO AMEND FY13 PERMANENT APPROPRIATIONS 
(RESOLUTION NO. 12-309) 

 
 
RESOLVED that the Westlake Board of Education amends the FY13 Permanent Appropriations 
previously approved as Exhibit D-1-g at the September 24, 2012 Board of Education meeting - 
Resolution No. 12-309 (see attached): 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Motion by   Ms. Winter   
Seconded by   Mrs. Leszynski  
Roll Call Vote: 
 Mr. Mays  AYE   
 Ms. Winter  AYE   
 Mr. Cross  AYE   
 Mr. Falcone  AYE   
 Mrs. Leszynski  AYE   
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          EXHIBIT C-1 
          RES. #12-330 
 
 

RESOLUTION TO APPROVE CONTRACT FOR SERVICES 
FOR NON-PUBLIC SCHOOLS 

 
 
RESOLVED that the Westlake Board of Education approves contracted services for non-public 
schools for the 2012-2013 school year as follows to be paid out of Auxiliary Services Funds. 
 
 
 

 
St. Bernadette School - Spanish First Class 

 
Foreign Language Teacher - 72 days 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Motion by   Mr. Falcone   
Seconded by   Mrs. Leszynski  
Roll Call Vote: 
 Mr. Mays  AYE   
 Ms. Winter  AYE   
 Mr. Cross  AYE   
 Mr. Falcone  AYE   
 Mrs. Leszynski  AYE   
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          EXHIBIT C-2 
          RES. #12-331 
 
 

RESOLUTION TO APPROVE THE EMPLOYMENT OF ADULT 
BASIC LITERACY EDUCATION PERSONNEL 2012 - 2013 

 
 
RESOLVED that the Westlake Board of Education approves the employment of personnel for the 
Adult Basic Literacy Education (A.B.L.E.) Program.  Contracts are to be paid out of the following 
grants:  A.B.L.E. Project Number 045062-AB-S1-2012C, A.B.L.E. Project Number 045062-AB-S1-
2013, A.B.L.E. English Literacy and Civics Education Project Number 045062-AB-S2-2012C and 
A.B.L.E. English Literacy and Civics Education Project Number 045062-AB-S2-2013. 
 
 
 
 

     
Name Position Hours Hourly Rate Not to Exceed 

     
Julie Wagner A.B.L.E./ESOL Instr. 85 $23.86 $2,028.10 

     
Julie Wagner EL Civics/ESOL Instr. 85 $23.86 $2,028.10 

     
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Motion by   Ms. Winter   
Seconded by   Mrs. Leszynski  
Roll Call Vote: 
 Mr. Mays  AYE   
 Ms. Winter  AYE   
 Mr. Cross  AYE   
 Mr. Falcone         ABSTAIN  
 Mrs. Leszynski  AYE   
  



  October 8, 2012 
  12-552 
 
          EXHIBIT C-3 
          RES. #12-332 
 
 

RESOLUTION TO AMEND EMPLOYMENT 
OF AUXILIARY SERVICES PERSONNEL 

 
 
RESOLVED that the Westlake Board of Education amends the employment of the following auxiliary 
personnel for the school year 2012-2013, to be paid from the Auxiliary Services Fund. 
 
 
 

 
St. Paul Lutheran School 

 
Barbara Sennhenn, SST Teacher 

Rate:   BA, Step 19 
 

Modification: 
From 3-1/2 hours/day, 5 days per week 

To 45% Contract 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Motion by   Mrs. Leszynski  
Seconded by   Mr. Falcone   
Roll Call Vote: 
 Mr. Mays  AYE   
 Ms. Winter  AYE   
 Mr. Cross  AYE   
 Mr. Falcone  AYE   
 Mrs. Leszynski  AYE   
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          EXHIBIT C-4 
          RES. #12-333 
 
 

RESOLUTION TO APPROVE CONTRACT 
FOR OAA TESTING TRANSLATION SERVICES 

 
 
RESOLVED that the Westlake Board of Education approves contracted testing translation services for 
a high school student. 
 
 
 

 
Astrid Julian - Translator 

 
Translation Services 10/22/12 – 10/26/12 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Motion by   Mr. Falcone   
Seconded by   Ms. Winter   
Roll Call Vote: 
 Mr. Mays  AYE   
 Ms. Winter  AYE   
 Mr. Cross  AYE   
 Mr. Falcone  AYE   
 Mrs. Leszynski  AYE   
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          EXHIBIT D-1 
          RES. #12-334 

 
Westlake City Schools 

Board – Superintendent – Treasurer/CFO 
Essential Agreements 

 
October 8, 2012 

 
The Board of Education, the Superintendent and the Treasurer/CFO of the Westlake City Schools (“the 
Team”) have collaboratively developed these Essential Agreements to guide their work. 
 
Because an academically excellent and fiscally responsible school district is important to the 
community of Westlake, we agree that the Team should be focused on supporting the community’s 
interests as identified in the Continuous Improvement Plan (CIP), in combination with being fiscally 
responsible to the community as a whole. 
 
In support of this, Team members will work to: 
 

• Interact together in good faith and share information in order to promote understanding and 
avoid surprise among the members of the Team. 

• Allow reasonable time for other Team members to review and discuss information and data 
before a decision is to be made. 

• Encourage and enhance orderly and meaningful public discussion by reading pre-meeting 
materials and asking questions prior to the meeting if items are not understood or if clarity is 
needed. 

• Be prepared to discuss matters and make decisions in a timely manner when data and 
information have been provided. 

• Demonstrate professionalism and civility at all times through respectful interactions with all 
Team members. 

• Keep an open mind and focus on resolving issues. 
• Articulate how decisions or suggestions impact both academic excellence and fiscal 

responsibility. 
• Encourage opportunities for questions and meaningful dialogue among the Team members 

before final decisions are reached. 
• Consider and discuss different points of view before a final decision is made. 
• Set collective goals, evaluate the Team’s performance, and be open to on-going learning about 

leading practices in governance and team-based leadership. 
 
Motion by   Ms. Winter   
Seconded by   Mr. Falcone   
Roll Call Vote: 
 Mr. Mays  AYE   
 Ms. Winter  AYE   
 Mr. Cross    NO   
 Mr. Falcone  AYE   
 Mrs. Leszynski  AYE   


	Call to Order:  Time:  5:34 p.m.

